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COUNTRY REPORT

Conduction of Online Survey in United Kingdom /01/

Each partner shall collect results from their own country and collide them into the country
reports. For the purposes of developing the State of the Art Report /01/ all country reports
shall be comprehensive following the same structure. This template provides the format of the

country reports.

A. ACTIVITY INFORMATION

Report objective: To collect and analyse responses from the online survey
conducted in the partner country

Time frame for online survey February 15-19, 2016

conduction /01/:

Deadline for submitting the February 22-26, 2016

report:

B. REVIEW OF ONLINE SURVEY RESULTS

Please, provide a brief narrative summary of the online survey results in your country using the template
format below.

1.

Basic Report Information

1.1

Partner organization: Europa Training UK

1.2

Period of online survey conduction /01/: 15-19 February 2016

1.3

Number of completed surveys: 24

1.4

Number of represented organizations: 22

1.5

Reporting date: 24t February 2016
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. Participant Details

2.1

The total number of companies represented in the online survey in the United Kingdom was 24. Among
them were Software development companies’ /7/, Web Designers /4/, IT service provider companies’
/4/,IT outsourcing organizations /4/, Product provider /2/, and System integration services /3/.

According to the number of employees /Chart 1/ the distribution of companies type that took part in
the surveys is as follows:

[ 9orless 8
[l between 10 and 50 13
[l Between 51 and 250 3

Type of ICT companies / type of activity and number of employees — in %

Chart1

Number of employees in the company

m 9 or less
m between 10 and 50

m between 50 and
250

2.2

A total of 24 respondents filled in the INNOSPARK online survey. According to the information provided
there were many different types of professions mentioned, as 33% of all participants were Managing
Directors and 13% were Directors. The rest of the respondents were Managers, Owners, Technical/
Operations or Engineering Directors etc.

The charts below show the respondents position in figures and percentages.
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Chart 2

Position in the Companyin figures/

Manager
B Managing Director
M Director
Technical Director
Owner
M Engineering Director
B ICT Manager

M Director of Operations

B Graphic & Digital Manager
Design Engineer

M Chief Executive Officer

Chart 3

Position in the Companyin %/
B Manager
4% B Managing Director
M Director
Technical Director
Owner
M Engineering Director

B ICT Manager

M Director of Operations

M Graphic & Digital Manager
Design Engineer

B Chief Executive Officer

According to the survey results 3 respondents have from 0 to 5 years of experience at their current
position. Five of the participants have from 6 to 10 years, another 5 of the respondents have 11 to 20
years professional experience and finally, 1 of the participants ticked off 26 years of experience at the
same company.

we
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Profile of participants / current position and work experience - in figures

Chart 4

Number of years working for the current
enterprise/organisation

»

w

N

[EEN

0 .

0-5years 6-10 years 11-20years 21 -30years

The overall professional experience of 7 respondents is 11 to 20 years. The next group 21 to 30 years is
represented by 4 of the participants. Then in the 6 to 10 year group there are 2 respondents. In the last
three groups 0 to 5, 31 to 40 and 41 to 50 years there is 1 participant per group.

Chart 5

Total number of years of working experience

2
III H B
0

0-5years 6-10years 11-20years 21-30years 31-40years 41-50years
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3. Individual Creativity

3.1 | Individual Creativity- Questions asked to participants and answers in percentages

Charte6

B Creativity at work is important to me
B | am not afraid when facing challenges at work

B | feel confident that | can perform creatively on many
different tasks at work

| demonstrate originality at my work

B | see problems, complaints, and bottlenecks as
opportunities rather than as issues

B My colleagues think of me as a creative employee

B | avoid following procedures strictly by the rules

M | am very astute person (I have the ability to see how to
take advantage of a certain situation)

Chart 7

B | am versatile person and | can easily come up with
innovative solutions no matter the work field

B | look for things in my environment to inspire me to find
new interpretations of problems

B My previous experience makes me more creative in the
workplace

The opinion of other work colleagues has a positive effect
on my individual creativity

W | ignore good ideas because | don't have the resources to
implement them

B Everyday routine doesn’t impede on my creativity

B Time pressure inhibits my individual creativity at work

e
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For 79% of the respondents, creativity at work is important, as 67% feel confident to perform
creativity on many different tasks at work. In this regard 75% of participants stated that they are not
afraid when facing challenges at work and for 54% of all filled in the survey problems, complaints
and bottlenecks are seen as opportunities rather than issues. 48% of all asked in the survey are
thought to be creative employees. A further 54% of participants demonstrate originality at work for
which contributes their previous professional experience. 29% of respondents avoid following
procedures strictly by the rules and for 46% of the participants would class themselves as an astute
person and have the ability to see how to take advantage of a certain situation. (See Chart 6)

At the same time, 50% of respondents stated that they can easily come up with innovative solutions
in any work field. 63% stated that time pressure inhibits their individual creativity at work and 54%
ticked that everyday routine does not impede on their creativity. 46% of participants ignore good
ideas, because they do not have the resources to implement them. For 42% of respondents, they look
for things in their environment to inspire them to find new interpretations of problems and 63%
have stated that previous experience makes them more creative in the workplace. Finally 52% find
the opinion of other work colleagues has a positive effect on their individual creativity. (See Chart 7)

Organizational Creativity

4.1

Chart8

My organization shares visions and goals clearly with all
employees

B In my organization we set goals for innovation (new ideas
for products, services, processes)

B My organization supports participation of staff in decision
making

My organization supports freedom to express ideas

B My organization acts on new ideas providing the time and
resources to develop and implement those ideas worth
acting upon

B My organization encourages employees to keep looking
anew at the way they approach their work

B My organization implements techniques for increasing
employees’ motivation and boosting their performance

(brainstorming, lateral thinking and mind-mapping, etc.)
B My organization gives a satisfying level of autonomy to

employees in performing tasks
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In section “Organizational Creativity” 50% of respondents state that their organization share visions
and goals clearly with all employees, also 63% think that their organization set goals for innovation,
new ideas for products, services and processes. 65% of the participants believe that their
organization supports participation of staff in decision making & 58% supports freedom to express
ideas within the company. 46% of respondents act on new ideas providing the time and resources to
develop and implement those ideas worth acting upon. From 46% to 50% respondents encourage
employees to keep looking anew at the way they approach their work and implement techniques for
increasing employees’ motivation and boosting their performance (i.e. brainstorming, lateral
thinking and mind-mapping etc.). 79% of participants believe that their organization give a satisfying
level of autonomy to employees in performing tasks. (See Chart 8)

Chart9

My organization periodically gathers employees’
opinion about alternative ways of working and what
might be achieved by doing things differently

B My organization supports open (frequent exchange of
ideas, etc.) communication amongst employees

W My organization supports knowledge sharing (via
formal/ informal meetings, etc.)

My organization’s (internal and external) network
triggers creativity at work

B My organization tolerates a certain amount of risk-
taking allowing at the same time employees to learn
from their mistakes

B My work setting (well illuminated, relaxing, quiet,
clean, etc.) supports creativity at work

B My organization organizes team buildings, group
workshops and trainings in order to enhance team
performance and creativity

Chart 9 (see above) shows the distribution of responses on the second part of the section, where
participants are being asked about their companies’ attitude towards participation of staff. 54% of
the organizations periodically gather employees’ opinion about alternative ways of working and
what might be achieved by doing things differently, they support open communication amongst
employees (65%). Meetings are organized whether this is formal or informal which includes
knowledge sharing (65%). 58% of respondents believe their organization’s network (internal and
external) triggers creativity at work and will only tolerate a certain amount of risk-taking also
allowing at the same time for employees to learn from their mistakes (65%). 54% of participants
organize team buildings, group workshops and trainings in order to enhance team performance and
creativity. Finally a large 75% think that their work setting supports creativity at their work
placement.
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Creativity and Innovation in Action

5.1

According to the survey results from section “Creativity and Innovation in Action” the main areas of
using creativity and innovation in ICT in the United Kingdom are related to research, product and
service development (95% of all responses), Finding new ideas (75%), Company strategy (71%),
Management and Communication (both 54% each) and Optimizing company processes & individual
work processes both 42%, Saving resources and improving processes (38%).

Chart 10

Other s 13%
Creativity and innovation are not used m————  25%
Accounting and administration — 250,
For work well-being m——————— 33%
HR s 330,
Saving resources and improving processcsnm————— 38%0
Optimising individual work processes m———————————— 4200
Optimising company processeSm——— 420
Communication m———— 540)
Management m————— 549
Company strategy meesssssssssssssssss—— 7 1%
Finding new ideas me———————eeee—— 750/
Research, product and service development———————————————— 050/,

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

At the same time the main activities/departments which most lack creative thinking in ICT are HR
and For work well-being (both at 33%). Accounting & Administration and Creativity and innovation
are not used (again both 25%) and finally 13% of respondents said other (See Chart 10)

Chart 11 (see below) shows who in the organization gives creativity and innovation inputs and ideas.
At the top of the chart are Management/CEQ at 88%. Then following is the Marketing team at 75%.

Chart 11

Other 0%
| do not know = 0%
Noone 0%
All = 4%
Human Resources management teammsssss  17%
Public relations team s 21%
External consultants and organisationsesssssss= 250,
Empl oyees in produc tmmommeesg a5¢0 ot her internal
Employees in direct contact with the customers——————— 42%
Product and innovation development team mssssssssse——— 540
Marketing team m—————— 750/
Management/ CEQO s 3804

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

o e



A\

FEE \A
Erasmus+ //)<
InnoSpark

The factors that most support creativity and innovation at work according to the responses
given is the workplace atmosphere (71%) and the Management following (63%). Only 25% of the

participants find the innovative and motivation from employees directly engaging in similar tasks
(See chart 12 below).

Chart 12

Other ! 0%
I do not get any support ! 0%
I do not know ¥ 0%
External creativity trainers and tools (also virtual) SN 25%
Innovative and motivating working environment EEGEG_G———————_ 33%
Motivation system, e.g. SPGRSESEP33% rewarding new..
Personal networks NN 380
External experts N 35%
Colleagues dealing with other tasks/ i 33%
Professional networks SN 54%
Colleagues engaged in similar task S 5300
Management I 63%
Workplace atmosphere (interpersonal) S 71 %

0% 10% 20% 30% 40% 50% 60% 70% 80%
Chart 13

Other 0%
| do not know == 4%
Innovation bootcamps or intensive coursesssss 8%
Ideation boxes for new ideas and initiativessss  13%
Consultants = 17%
Idea boards e.g. in the kitchen, staff room and officemmm—— 219%
Participating in | ocegslessmesgsi=m 38% | and national
Cooperation with research organisations and universitie Srs———————— 33%
Product development teams messsssssssmm——— 4200
Open innovation m——— 420
Training messssssss—— 46%
Benchmarking other sectors and disciplinesmss—— 46%
Cooperation with other organisations and companie s 500
Workshops s 540
Cooperation between s ec t-osrmsmsgunugesgeesprgermtem®t s wi t hin
Use of ICT meessssssssssseesssmmmmmms 580
Cooperation with users messssss———— 530

Creativity techniques (e.g. brainstorming, mind-mappingj=ssssssssesees—— 67%

Cooperation with clients s 3300

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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The creativity and innovation approaches, tools and methods used in ICT according to the
survey results are mostly Cooperating with clients at 83%, Creativity techniques for example
brainstorming and mind-mapping which was 67% and Cooperation with users at 63%. Only 17% of
participants rely on consultants. Ideation boxes for new ideas and initiatives are also lowly ranked at

13%.

Innovation boot camps or intensive courses are at the bottom of the ranking scale with only 8% of

the respondents along with 4% answering ‘1 do not know’ (See Chart 13 above).

Creativity and Innovation Training

6.1

In section “Creativity and Innovation Training” respondents were asked whether they have
received innovation and/or creativity training at their workplace. This resulting in a high figure
of 17 out of 24 participants gave the positive answer of ‘Yes’. Only 7 out of 24 respondents gave

the answer of ‘No’ (see Chart 14 below /in figures/)
Chart 14

Have you received innovation and/or Creativity Training
at your workplace?

HYes B No

Chart 15

In what form have you received Creativity &
Innovation Training at your workplace?

Other mmm 1
Tutoring, mentoring mE————————— ] 0
Literature and case studies naneeesssssssssssssss————— 10

Discussions and debate o O

Vi sual l earni ng, e. Q. =econmcssmimmusmimysssbsosesn dE and
Drama, role play s 2
Learning by doing messsssssee— ] 2
Seminars and lectures E—————————EE—— ] ]
Learning games and simulationSesssssssssessssss——— 10
Online or mobile training course or material ———————————————————————— |0
0 2 4 6 8 10 12 14

m

10
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Chart 15 (see above) shows that 12 participants received Creativity and Innovation Training
learning by doing. 11 respondents have been to Seminars and Lectures. Only 2 participants
received Drama and role playing.

According to the survey results 71% of respondents have already received training on
Innovation and Strategy training within their workplace. Followed by a further 62% of
participants have gained knowledge by training on “Creativity techniques” and “Design
thinking”. “Innovation culture” and “Continuous innovation” - 57% each. “Product/ service
innovation” - 52%, “Open innovation” - 48%. The next ranking in scale is “Operational
innovation” - 29% then, “ldea management” and “Innovation and foresight” - 24% each. The least
interest are “Change management” and “Idea generation” - 19% each, as well as Crowdsourcing

which was at the bottom with 10%. (See Chart 16 below).

Chart 16

Innovation and strategy
B Creativity techniques
19% 19% 10% W Design thinking

24% .
0 M Innovation culture

24%

Continuous innovation
Product/ service innovation

B Open innovation

B Operational innovation

B |dea management

H Innovation and foresight
Change management

Idea generation

Crowdsourcing

Chart 17 (see below) the survey results show that 71% of respondents are most interested to
gain knowledge on Innovation and strategy, although most have gained training on this already.
Idea management then follows at 67%.

57% of participants would like training in Innovation culture, Creativity techniques, Open
innovation, Operational innovation, Product/ service innovation, Design thinking and
Innovation and foresight. Close to this it then Idea generation & Continuous Innovation at 52%.

43% of respondents would like training on changing management and 24% on Crowdsourcing.

11
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Chart 17

H Innovation and strategy

Idea management

24%505%

B Innovation culture

M Creativity techniques

B Open innovation
Operational innovation
Product/ service innovation

W Design thinking

M Innovation and foresight

H |dea generation

B Continuous innovation

Change management
Crowdsourcing

B Not in any topics

H Other

Also In section “Creativity and Innovation Training” respondents were asked what kind of
approach is the most useful to them.

The best training approach for ICT employees and employers as per the survey results gather is
the training in E-Learning (74%) followed by Self-training through reading of textbooks and
Training led by an instructor (61%). Learning through games (30%) are found as least
attractive/favourite.

Chart 18

Learning through games T 30%

Business simulations A 35%

Training in real work settings Y 35%

Traditional classroom training A 35%

Blended-learning T 35%
Self-training through reading of textbooks A 61%
Training led by an instructor or a mentor T 1%

E-learning [ 74%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Additional Comments

7.1

Analyzing the level of Creativity and Innovation of the ICT SME’s in the United Kingdom it seems
the industry is more than capable of competing in the global market and is very well-known.

As regards the survey analysis Creativity and innovation of the ICT SMEs in the United
Kingdom is considered to be at a good level. According to the responses given (50%) IT
companies have clear goals and objectives written down and communicated to the staff.
Moreover, IT employees consider themselves to be creative individuals (48%) demonstrating
originality at work (54%), for which previous professional experience contributes (44%). 79%
of respondents stated that their organizations give employees a satisfying level of autonomy in
performing tasks, as just 65% ticked off that companies support participation of staff in decision
making. At the same time 65% of participants rated positively the statement that their
organizations tolerate a certain amount of risk-taking allowing employees to learn from their
mistakes. This means that those people are not afraid of making a mistake or being criticized,
sounding dumb or looking foolish, when facing challenges at work (75%). Instead they feel
confident that they can perform creatively on many different tasks (67%). They see problems,
complaints, and bottlenecks as opportunities rather than issues (54%). What additionally
contributed to increasing their individual creativity at work is the opinion of the other colleagues
(52%) and the fact that the organization encourages employees to keep looking anew at the way
they approach their work (50%).

As a whole, IT employees are thought to be proactively thinking rather than passive. ICT
organizations support open (frequent exchange of ideas, etc.) communication amongst
employees (65%), promote knowledge sharing (65%) and trigger creativity at work (58%).

7.2

Based on the survey results the identified barriers to creative thinking and innovation in ICT
SMEs in the United Kingdom can be summarized as follows:

U Lack of time or other Resources - 15 out of 24 respondents (63%) consider time
pressure as an obstacle to showing individual creativity at work. Only 46% of the
participants in the survey state that they are being provided with time and resources to
develop new ideas that worth acting upon. In addition, 10 respondents indicated that
they look for things in their environment to inspire them to find new interpretation of
problems, as just 18 of the participants believe that their work settings support creativity
at work.

U Striving for Constancy - Just 29% of respondents stated that they avoid following
companies procedures strictly by the rules, which means that most participants are
afraid of doing or saying something new or different from what has been assumed to be.
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